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Background
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 The Leicester, Leicestershire and Rutland Integrated Care System Health and Care
Partnership has developed its Purpose, Principles and Priorities through a series of
workshops.

 Each workshop has built on the previous discussion to finalise proposals.
 Support has been provided through a Task and Finish Group between workshops to

refine the proposals.
 At the final workshop on 17th May 2021 members were asked to provide final

comments and feedback to form the final proposals before the Group today.
 Therefore the Health and Care Partnership is asked to APPROVE the Purpose,

Principles and Priorities set out in this document.
 Once this is done design work will be undertaken to turn this into a graphic.



Purpose
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Working together for everyone in Leicester, 
Leicestershire and Rutland to have healthy, 

fulfilling lives



Principles
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Principles
Everything we do is centred on the people and  communities of LLR and we will work together with respect, 

trust, openness and common purpose to 

Ensure that everyone has 
equitable access to health and 
care services and high quality 

outcomes

Make decisions  that enable great 
care for our residents

Deliver services that are convenient 
for our residents to access

Develop integrated services 
through co-production and in 
partnership with our residents

Make LLR health and care a great 
place to work and volunteer

Use our combined resources to 
deliver the very best value for 

money and to support the local 
economy and environment



Transformational Priorities
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Transformational Priorities
we will transform the following areas ensuring we take steps to improve the equity of access and outcomes 

Best Start in Life

We will focus on the first 1001 days of life to enable 
more equity in outcomes as we know this is critical to a 

child's life chances

Staying Healthy and Well

We will support our residents to live a healthy life and 
make healthy choices to maintain wellbeing and 

independence within their communities

Living and Supported Well

We will focus on supporting those with multiple 
conditions and who are frail  to manage their health and 

care needs and live independently  

Dying Well

We will ensure people have a personalised, comfortable, 
and supported end of life with personalised support for 

carers and families



Operational Priorities
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Operational Priorities – We will:

Work together across health and local authorities to 
deliver the COVID vaccination programme and winter 

Flu programme ensuring maximum uptake

Recover services across all sectors of our partnership 
that have been affected during the pandemic improving 

our communication with our residents as we do this

Deliver changes to UHL hospitals  and 
transform our mental health services ensuring 

appropriate local delivery

Work together across health and care to transform 
access to the health and care services we provide, with a 

focus on primary care, urgent care, chronic conditions
and mental health services

Note: these priorities will be the focus of  the LLR ICS NHS Board to deliver working 
with partners as necessary
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